AlM

All Inclusive Marketing

NAVIGATING THE Al OVERVIEW:

FUTURE-PROOFING YOUR
AFFILIATESTRATEGY

The Problem: The affiliate marketing
model is under threat from two sides.
Google's Al Overviews are directly
answering search queries, essentially
stealing top-of-funnel traffic that
affiliates previously relied on. At the same
time, algorithm changes like

are penalizing
websites that publish low-value, third-
party content.

The Issue: Your affiliate dashboard only
shows you what's clicked, not what's lost.
Even if your sales numbers seem stable,
top-of-funnel partners like content
creators and bloggers may be slowly
losing the traffic that drives discovery
and awareness. This creates a false
sense of security while your partner
ecosystem slowly erodes.

Outdated Measurement: This issue is
masked by last-click attribution, which
undervalues the critical discovery and
influence stages of the customer
journey. By only crediting the final click,
you are missing the full picture of how
your partners are contributing to sales,
especially in an environment where first-
touch traffic is declining.

The Impact: This combination creates a
“zero-click” environment where users get
information without ever visiting a
publisher's site. 4

52% of publishers are ‘Buy Now, Pay Later’ Bloggers Rising:
concerned about Dominance: 45% of Tech  Content Affiliate Spend
Google's impact Affiliate Investment 34% -> 42%

Source: 2025 PMA Industry Study

1. Diversify Your Mix
* Move Beyond SEO-Dependent Partners.

e Invest In:

o Creators & Influencers.
Loyalty Platforms (First-Party Data).
Card-Linked Offers (CLOs) & Tech.
Direct Audience Relationships (Email, Podcasts,
Multimedia).
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2. Rethink Attribution
e Problem: "Last-click” ignores the full customer

/‘\ /.\ O journey.
o Z/ Z/ e Solution: "Multi-touch” credits every step along the
way.
* Benefit: 74% of publishers would track impressions if
compensated for them.

3. Create "Unignorable” Content ﬁ
* Focus: Niche, High-Value, Al-Friendly. :

* Tactics: -
o Structured Data & Long-Tail Keywords /
o Beyond Blogs: Video, Infographics, Interactive |

Talk to an AIM Expert today to learn more.


https://www.allinclusivemarketing.com/discovery-questionnaire
https://searchengineland.com/library/platforms/google/google-algorithm-updates/helpful-content-update
https://searchengineland.com/library/platforms/google/google-algorithm-updates/helpful-content-update
https://thepma.org/25industrystudy/
https://thepma.org/25industrystudy/
https://www.allinclusivemarketing.com/discovery-questionnaire

